
Another issue of RUNESTOItE, and, would you believe, I've even stolen a 
bit of time during the previous week to type up some extra stuff . So, let's 
do it..*. 

WttF from Pwnlft 

Replacement and Standby Policies: Shanks to a letter sent to me by Lee Kent* 
ter, Sr., concerning the use of standby players and replacement players in 
our games, and to noting exactly what has been happening in games in which I 
myself am a player and those that X have monitored in passing, this article 
emerges « 

Let us first look at the fairness to each of the seven players in the 
game when one of those players misses his moves*. Consider the setback of a 
country if those orders fall within the first gaze year. 

Then consider the importance of a set of missed moves somewhere down the 
pike- 

Each time orders are not given for a country, that country, and certain- 
ly its alliance structure, suffers a setback* 

And, the neighbouring countries gain a decided advantage, which is some- 
what similar to a real \var where a commander failed to give an order, or did 
not plan ahead, or was a little late in setting up his defences or offensive, 

fJevertheless, a set of missed moves in this game results in hard feelings , 
which must contribute at least subconsciously to a growing distaste for the 
game in the mind of the players. 

Surely none of the players need a win so badly that they would ask for a 
set of missed orders* 'Jar should they wish to condone any such missed orders* 

The Gamesmaster is the key here* Ue is in a position to stop or at least 
minimize missed orders in his own "house rules". 

For instance, the Gamesmaster can make as a requirement for enrollment 
in the game that the player submit to him, the Gamesmaster, on a separate 
sheet of paper, properly dated and signed, and continually updated, the alli- 
ance structure for that country. The Gamesmaster can announce that the last 
stated alliance structure on file will be used by a standby player, whose 
name and address and telephone number the Gamesmaster will publish under that 
game (giving each and every player a chance, if they dare, to negotiate in 
advance with the standby player; . 

In addition, the Gamesmaster should assign a standby player, who will in 
fact become a' replacement player for that game. 

But, once that standby player has been assigned to report for duty under 
the name of a particular country, and has had the advantage of private comm- 
unication from the other players, that replacement player should not be giv- 
en any other assignment in that particular game, else the Gamesmaster has 
caused a violation of confidence. 

Nowhere in our publications is there room for such statements by a Games- 
master that "orders were submitted by a neutral party", or any such similar 
nonsense. If it becomes necessary to call on a local player, or even write to 

(cont'd on p. 3) 



Shenandoah (1978-J) SPECIAL NOT ICE from your CM - Julian 



To all players and John: ^ 
Today, I received confirmation. that T will be working in 
Germany with s car-manufacturing firm in DQsseldorf for the summer. As a 
member of ATSSEC, an association of Commerce and Economies students, 7 will 
be participating in a summer job~exchange program , which strives to give 
members practical experience in their field of study before they graduate. 

This obviously means a QM'ing adjustment or change for the summer 
months* T have a choice of two alternatives, and I am leaving it to you 

to decide which one you prefer* 

1) I can continue Wing the game from Germany, This would mean that 
the deadlines would be extended^ weeks, to allow for extra time for your 
orders to reach me, with a fifth week in between to allow me to get the 
results to John* This would mean we would ccntinue more or less as before 
and up till now, with the only change being the extra week to allow for 
the extra wailing time to me* The deadlines could even be extended to five 
weeks apart, plU3 the one week for me to send the results to John, The only 
aspect of this alternative which you might not like is the greater time 
between the deadlines. This tends, as my experience has shown me, to dull 
the players" interest in the Game somewhat* However I am enjoying GM'ing 
this game, and would like to continue through the summer* X°m pretty con- 
fident that it'll work out alright; T don't foresee any problems, and you 
players have been reliable for the most part, so I a m sure you could 
handle the extra inconvenience in terms of time and money, 

2) T could get another G„M. and have him continue the adjudication of 
this game for the summer months <, 

I'm going to request all players (incl* Heiki) and John to vote 
one this choice of alternatives - (1) or (2). As the game is published in 
Runestone, John will have the power of veto over, {1}., Assuming he agrees 
to it, X am going to require a vote of at least jfito 2 for alternative (1) 
in order for it to be adopted* Otherwise, Jwill seek out another GM, most 
likely John, if he is willing. Please send in your vote s and comments ? as 
soon a3 possible, so I can get this uncertainty cleared up* One last thing 
for those a^ree^ing with (1) , please indicate whether you prefer the 4- or^ 
the 5-week deadlines (excl, the extra week). And don't worry, I won°t be 
offended or curse you to hell if you prefer (£) , 

Thanks 0 a * * Julian 
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^ Julian wanted 'that In the A|^l 2 issuey but it didn b t arrive until 
April 4« % doesn&Sr say ^anything 2tbout a tfeadlino extension, so I as suae 
there im a t one * v -^o ■■■wiw -i-vi'^ ti/c ^.v^- ■ ' : ..^ v; 

I am going to abstain on both votes, stose^it mattces little difrerence 
to ae which. alternative £m otoQBfen:^ JitJ mi&te, Ub«t|irepared\.^s0 €&i the 
game until Julian 1 e returiu- I£ iftiv* ^t^ajry on publiahing the xe- 
attltB in the uauctf fashions 5x^a ("*ai>q^ aw&e - •i&Ytfr at mh-y.;Z "-■ ■ i- 

However, if Julian C^ufromitkusasjl^ 
istio to expect a 'oneM&eek ^turnaround* between deadline and publication, Af- 
ter all, sometimes the result taker longer than that to gelt f romWinni- 
peg to Calgary! What I'd suggest is that Julian send the results to the play- 
ers* from .Germany, by c£u£bon'^ send me a typed 
master, at the sane tine, for pubMca^Lpitiwlth press, etfc .) •Julian would 
thus set his orodeadllittB^twoVITOB^ as a re- 
print service only* 2his would reduce turnaround ta Bere and carve at 
least a week per season from ithe totau\\tlEe* To use the preiient system with 
Julian in Germany i¥0iildv ; &Ahi|i^^ p$ ga&e speed* 
.^Uowever* 1*31 go along *il.th ;T/hatever ^e ^layelrsjChobsev: 

another player -and rea^st that o^tiers ^ that person's 

nana and address, and hopefully; telephone nunber, should be published under 
^he gaae season that such orders are used, giving the other players the 
ight and chance to verify those oirdere aa coning from other- than the Games- 
master, and that the standby plw^r was given access to the alliance struc- 
ture on file for that coun-try and giye the other players the right and 
chanoe tc coianunloate with that standby player far before that player sur- 
prising the gai^e with a publisheid set af poves (which usually end in a stab). 

We see that there is a question of ethics here, and this is a problen to 
solve-* . <\v <■ :■- . 

However^ it is up to each and every Ganesmaster to solve this problem 
for himself* under pressure of the players in his zine if necessary. 

It is not the responsibility of certain persons, like one Hodney Walker, 
to police and condemn, and ostracise any Gamesmaster from the hobby because 
that Gaaefifcaaater uses certain practices. 

After all, if the players do not like to play under such practices, the 
players can take their money elsewhere and close down that Gauesmaster once 
and for all. In fact, if certain policies are not liked by the players, they 
can most certainly get together and vote to take their game to another pub- 
lisher and ^^esiiaBter and get out: frbsi objectionable policies. 

you nay consider v^3i v MM&MA:^t. policy -fovhU~JR6H , !TlD3 LIBERATION 
DU D1£U)U-,QY 9 to be used from this day forth. 

((I'zi not quite sure where; to cstart in .discussing this letter, so I'll 
begin with something tan^ntfe^ ^$|(§t^£g£;jfce fact that' Bernie' s letter was 
a carbon copy submission* £hat Ib»: a[|earoisa copy was sent to me, which means 
either that Bernie kept the original ana sent me the copy, or, more likely, 
that he has sent the sane submission to a number of different zines. 
^ ((How, it's traditional in toe hobby |br aines to reprint material from 
other zines (preferably with notice or permission). However, I get pretty 
bored with seeing the same item in numerous sines* I submit that, if a per- 
son wants his item to get hobbywide coverage, he should send it to EIPLO- 
kACX WORLD or to one large-circulation zinej and/,' leave it to the discretion 
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of individual editors as to whether or not Jfchey want to reprint it. In the 
real world of publishing, oarbon«Gopy> manuscripts are in; almost all cases ^ 
automatically rejected. I think this is a case where the hobby could profits 
ably adopt a professional practice* , v iiv'' 

((Howavsr, printing Bernie' tf&eteter J*ejoau 
lines, it seems to be pronpted by an incident; in a .KOKESIOiiS gaae (getting 
stood out of Sweden in 197fX> - sour grapes?) and because it rather cavalier** 
ly attacks a RUiJESIONE policy. I considered the whole standby question rath- 
er extensively in an article ghioh was later reprinted in the IDA Publishers ' 
Handbook, so I'm a little weary of going into it again; however, I'll be as 
concise as possible* ^: 

((Ofting is a bit like religion; ?ioat people have their own Ideas about 
certain areas, and there are a few poopls- wiia say "I'm right and the rest 
of the world is wrong. " As regards the- gto of anonynous neutrals for HHRs. 
in 1901, I've been doing it for over 64 years- and. have never yet had a oao* 
plaintt nor did the policy originate with me •• It's quite a bit older. So 
for someone to say, "There is no place in our publications" for it, or that 
it "usually results in a stab" (which shows a oertain lack of understanding 
of the meaning of the word "stab", as well..*) seems a bit uninformed. 

((True, nobody is going to argue that HitRs are desirable* They are es- 
pecially detrimental in 1901 (hence the RUHKSTOUE policy). However, 1 have 
not yet come across a workable process for eliminating, and simply treat 
them as a forseeable hazard of postal play, fhe setup Beraie outlines would 
be cumbersome and unworkable for me; In my case* a delay of one day in adjud- 
ication is really a delay of one week; if I Jhad to write to a standby, it 
would mean a delay of at least two weeks* I doubt if any player, no matter 
how idealistic, would sanction a policy which meant an automatic delay of w 
one, two or three weeks every time an opposing player NISRs! 

((As to Bemie's statement that "players can take his money elsewhere 
and close down that Cteiaesmaster. . ." * it* s not so easy to get gamefee money 
back from a Gist! The only time I've participated in a move to transfer a 
game unilaterally from an incompetent G& to a competent one, the original 
Gu of course kept the money,.. In case you were wondering, the G& was Buddy 
Tretick, whose practice was to start games, collect the gamefees money, and 
then to either cancel the games unilaterally or do such a bad QMing job 
that the players quit in disgust. He it is whom Hod Walker was trying to 
"police and condemn and ostracise", and not without reason. 

((I'd be pleased to hear comments from anyone who cares to write on the 
subject.)) 

HAVEKJTAKEOuMHANCESICU^^ 

Game 1977AM . Ml IQQfit NEW PRIWCH, ENGLISH REGIMES REACH EARLY ACCORD! 

WHICH SIDE IS I TALI OH? AUSTRIA BOWS OUT, GERMANY LIVES; 

Austria (Julian Presber): HMR1 a trl dislodged, tfRR, disbands. 

England (Dave Pengelly) : f stpnc-bar; a fin-stp; a nwy-swe ; f den s f kie; 

France (lorn Batcher): f hoi h; f wes^mid ; a gas-sna: a mun-bert a bur h; 

SUEySsEmi * pie-tyr, 
Germany (Ron &elly; : NURl a ber h, 

Italy (Hartmut Halfmeier): a Yfflrtflfl? * tyr-lyo; f Mrtg*' „ , v A w 
Russia (Haorst John): f gre-lonz & run-sen a ukr-sev; a bud-tri, s by a vier 
f bal~kle , 

Turkey (Dave Hurdj : f naf-nid; f lon-tyr t & smy-aeg; a bul h, s by a con. 
She supply centre chart is on page 5. And this line is crooked. 
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franca t 
Italy* : 

Russia: l «oa* _ 
Builds a iao 
Turkey: home, buj.. 

Standby for the exciting German j 

Claremont 2700* South 
are ^^HH|tf; fay 51* 



^Ifegyfy^ ^ g g| jli Bu * 34g * lp1. 



Builds X mar. 



short, , , r . 



5) lo^tfltange, 

on will be: iPrei Wasastjerna, IiftydSa- 



that Jiia landslide victory indi- 
war, and that they have net 



London : £rime Miniatar^__. 
cafes that the Brfttali^eofl 

been demoralised by the resigna^ou^f the preview to over- 

work. No major changes of strategy wire emounced all all "indications were 
tha* ;&e.%eTO further and better-coordinated moves 

against the remnants of the Inperial German A ray. 




. Jfclll&is RUSSlAl* CAT "iitOHO AU'SIRIM PISEOHS, FRENCH ONE ALIGNS 

■c r- 



Austria iHorst *ohnj: f alb-gre; a tri-sers am fl xur a 
England CBarnla Oaklvn): a ed^^phol^ a place p£ i£l ; repute 1 am told, c by 

>* a bur-ruh; a mar-bur; f x^id-^or. 



f Aths f nr, 
Prance (Bargaret Semi u 
Germany (Julian Presber): a. bul-bel* _ 
>■ orders tiy anonymous neutralJT 
Italy (Pred Winter): a apu-tun/ c by f ion; a ven-tyr 




Russia Ulvin Smoliak): 
Turkey C^l^tt^%j|^)i,. 

Centres* Austria: vie* jt*£ t 
England: home, nwy XA 
Frances home, par ( 
Germany; Hi- 
Italyi home, jjjn C 
Russia: home, fr u d * 
Turkey : home , E2 ( 



j .f anfc-Dlaj 




(er, Ml ; 
a gal-bud; f bat-ewe. 
Build ^- 



(6) l&xild 2. 



German standby orders are requested from Bob Albreeht, #14, 1520 23rd Ave. N 
Lethhridge, Alta,. Canada 3J1S $QAs Sellick W Daviea, c/o Willbros, 
B.P, 224, Laghouat, Algeria, All other addr93sea in #231* Winter orders are 

haven't received your 1901 press Xron Blair, *iy regrets*. 

Burgundy; Hearing rumours of the , great Carman offensive, massive armies head 
^ving from the Ruhr to Munich, scared of his dm shadow* the French President 
ordered his troops to turn tai£ and ,run> Trouble is, they ran the wrong way, 
right smack into trouble in the muddy waters oS the Ruhr „ 



A«jMlfi^WITHOUTBEARINC&^^ 
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v : Austria "built a ▼? 
disbands in lieu of s 




a tri; sngiand and Jfranoe stood pat; Germany 

retreat; Hussia retreated f awe-bal. built f stpso: turkey built f soy. 

Raynald Provost wrote off ering td tak* oxer ?ran<iej however, he will be 
moving out of Montreal, asd asks If 4w couSd ^lay triider those circumstances. 
X have no objections myself; however, it* i^p to Robert and Raymond. 

Spring orders are due Monday r April 3ffg'' 

( 'SAIJIE' )HAK>:LEOffAHBmiEHI^^ 



■ A. "» 



causing ©nougfc of a change that I will extend the deadline and notify the 
players, thanks for the prompt notification! 

England did not order "F SAt OBB-Llid", but to Idid-Indian. This move 
fails, stood off J>y the Indian ****** ^ Ba^tldJi^gidlaidian" . This la turn 
causes to fail the English * ff JfsjjNg^n* ^ ■ ■ 

The new Spring deadline ie Hon. n Mav 21 * 

WKLIMAYEHCTAT>A!m.T.OrAI^ 

s lBWfl tt fr ^ T Q ^aQfltart : The last confiisaation is in, so here we go: 

Austria: Hargaret Gemignani, 3200 NE 36th St », .#907»- #ort Lauderdale, PL 

35308, USA . : - 

England: Robert Paquin, 888$ I2auriae, St^Leonard , P . Q . , Canada H1P 22J4 
France: Bob Albrecht, i714, 1520 23rd Ave, H, Lethbridge, Alta., Canada 

T1H 4X9 w 
Germany: Robert Cheek, 10392 Iiadera Senda* Santa Ana, CA 92705. USA 
Italy: Dan kc£ellan, c/o Expert Tool, 11617 147th St., Edmonton, Alta,, 

Canada I5H t#3 

Russia: Victor Uelucci, 773 Concourse Village East. Bronx, NY 10451, USA 
Turkey: Raynald Provost, 986 12E Ave. , Leonine, P # Q. , 'Catnada H8S 3J6 

Raynald will move In either 2 or 4 weeks, depending on circumstances, so be 
prepared for a COA from him- Man.. May 21 will be the Spring 1901 deadline; 
thereafter, deadlines will be four weeks. 

A gamefee has been deducted from your subscription credit. If it 1 a nega- 
tive, send money! 

I can't recall who has rules and who hasn't, and I'm getting low on 

copies, so I've had to take the time to type up a new set. Groan! 

This game definitely has great scope for press writ ere; I hope some of 

you can get inspired! " , ■ " M 

Place your factors! Your African ally is . 

TOOBADIJEHTlCEiaMAI©^ 

Hasty B*> |n^7 Jy ffig ^fflglr Ehere was the Ukranian credit union; a group of 
people got together, lent out their money and then skipped town. 

And 1 the Newfoundland kidnappers; they sent the kid home with the ransom 
note (and the parents sent him back with the money). 

Up in Vegrevllle, a group of Ukranians were observed pushing a house 
down the road. When asked what they were doing, they replied that they were 
trying to Jump-start the furnace. 

How many Calif ornlans does it take to screw in a light bulb? Answer: w 
five. One to screw In the bulb, one to steady the chair and three to share 
the experience. 

Missed it last issue, so... CHIMO! 



